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USGA Championship Pace of Play Overview



Advanced Analysis

Three Components:
• Pace of Play Guidelines/Policy
• Logistical/operational considerations
• Identifying potential bottle-necks



Pace of Play Guidelines/Policy



Use of “Pace of Play Calculator”



Logistical/Operational Considerations –
Tee Times



2014 USGA Open Championship Metrics

Performance Against Allotted Time

Year: 2014
Location:  Oak Tree National GC

Round Allotted Time Average
Performance 
(Allotted Time/  
Average Time)

1 4:36 4:54 93.88%
2 4:36 5:00 92.00%
3 4:00 4:01 99.59%
4 4:00 4:00 100.00%

U.S. Women’s Open 
Year: 2014
Location:  Pinehurst Number 2

Round Allotted Time Average
Performance 
(Allotted Time/  
Average Time)

1 4:44 5:19 89.03%
2 4:44 5:15 90.16%
3 4:07 4:08 99.60%
4 4:07 4:06 100.41%

U.S. Open
Year: 2014
Location:  Pinehurst Number 2

Round Allotted Time Average
Performance 
(Allotted Time/ 
Average Time)

1 4:44 5:02 94.04%
2 4:44 5:03 93.73%
3 4:07 4:04 101.23%
4 4:07 3:54 105.56%



USGA Open Championships Metrics

Performance Against Allotted Time 2012-2013

U.S.  Open POP Summary

Year: 2012

Location:  The Olympic Club

Round Allotted Time Average
Performance 
(Allotted 

Time/Average Time)

1
1st Tee 4:37 5:16 87.66%
9th Tee 4:42 5:16 89.24%

2
1st Tee 4:37 5:16 87.66%
9th Tee 4:42 5:16 89.24%
3 4:03 4:04 99.59%
4 4:03 4:03 100.00%

Year: 2013
Location:  Merion Golf Club

Round Allotted Time Average
Performance 
(Allotted 

Time/Average Time)

1 4:39 5:11 89.71%
2 4:39 5:10 90.00%
3 4:39 5:18 87.74%
4 4:02 3:58 101.68%

U.S. Women's Open POP Summary
Year: 2012
Location:  Blackwolf Run

Round Allotted Time  Average
Performance 
(Allotted Time/  
Average Time)

1 4:37 5:45 80.29%
2 4:37 5:40 81.47%
3 4:09 4:47 86.76%
4 4:09 4:24 94.32%

Year: 2013

Location:  Sebonack Golf Club

Round Allotted Time Average
Performance 
(Allotted Time/  
Average Time)

1 4:40 5:16 88.61%
2 4:40 5:29 85.11%
3 4:40 5:11 90.03%
4 4:08 4:14 97.64%

U.S. Senor Open POP Summary

Year: 2012

Location:  Indianwood Golf & Country Club

Round Allotted Time Average
Performance 
(Allotted Time/  
Average Time)

1 4:29 4:48 93.40%
2 4:29 4:52 92.12%
3 3:53 3:47 102.64%
4 3:53 3:46 103.10%

Year: 2013

Location : Omaha Country Club

Round Allotted Time Average
Performance 
(Allotted Time/  
Average Time)

1 4:33 4:38 98.20%
2 4:33 4:36 98.91%
3 4:00 3:37 110.60%
4 4:00 3:38 110.09%



USGA Amateur Championship Pace of Play 
Guidelines 



USGA Amateur Championship Pace of Play 
Guidelines 

The Foundation of the Guidelines

Main Components:

• Maximum allowable time
• Four checkpoint holes 
• Out of position 

o Over maximum allowable time AND
o Finishing the checkpoint hole more 

than 14 minutes behind the group in 
front of them

• Rover and checkpoint official 
involvement 



USGA Amateur Championship Pace of Play 
Guidelines 

Group Out of Position
When groups are warned, the following takes place:

 The checkpoint official uses a script to notify players
 Rover begins to monitor the group

o This may include individual timing of players 
 Group data prior to the missed checkpoint is collected
 All collected data is used in the review process



USGA Amateur Championship Pace of Play 
Guidelines 

Penalty Structure for Missed Checkpoints
• 1st missed checkpoint: Warning*
• 2nd missed checkpoint: Liable to a one-stroke 

penalty
• 3rd missed checkpoint: Liable to a two-stroke 

plenty
• 4th missed checkpoint: Liable to disqualification

*If a group successfully clears each of its first three checkpoints 
but is out of position (misses) at the 4th checkpoint, each player 
in the group is subject to a penalty of one stroke. 

Note: The committee will consider the following 
circumstances during a review:

• Was the group delayed by a member of the 
committee (lengthy ruling)?

• Was the group delayed by circumstances 
beyond its control?

• Was the group delayed by a specific player(s) in 
the group?



USGA Amateur Championship Pace of Play 
Guidelines 

Player Education Prior to Each Amateur Championship

Main Educational Components: 
• Email all players outlining our policy and expectations
• Championship Pace of Play registration station

o Conducted by a member of Rules Committee 
o Documents and handouts
o Player meetings
o Tee Signs / Clock Placement

Survey Says: 
In surveys of USGA championship contestants in 

2013 and 2014, the players agreed with the 
statement “I fully understand the USGA’s pace of 
play policy as it relates to stroke play” at a rate of 

96% and 94% respectively.

Survey Says: 
In 2013 97% of respondents to the 

players’ survey agreed with the 
statement “The checkpoint system 
used to govern pace of play during 
stroke play at the USGA’s amateur 

championships is easy to 
understand”



USGA Amateur Championship Pace of Play 
Guidelines 

Match Play Pace of Play Guidelines
Highlights:

• Similar to U.S. Open
• Maximum Allowable Time
• Out of Position

o A group is out of position when it is OVER its Maximum Allowable Time 
AND:

o Reaches a par-3 hole that is clear of all play and all players in the 
preceding match have played their strokes from the teeing ground of the 
next hole

o Reaches a par-4 or par-5 hole that is not clear of all play, but becomes 
clear of all play before all players in the match have played all of their 
strokes from the teeing ground 

o Reaches a par-4 or par-5 hole that is clear of all play

Note: When a group is out of position, all players will be individually timed.



USGA Amateur Championship Pace of Play 
Guidelines 

Match Play Penalty Structure 

Maximum Time Per Shot Exceeded:

• A player has 40 seconds to play a stroke when the group is out of 
position

• 1st breach = Warning 
• 2nd breach = Loss of Hole Penalty
• 3rd breach = Loss of Hole Penalty
• 4th breach = Disqualification



USGA Amateur Championship Pace of Play 
Guidelines 

Demonstrated Improvement in Pace of Play
Number of total groups in our amateur championships vs. the number
of groups subject to penalty

66 (5.1%)

91 (7.1%)
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USGA Amateur Championship Pace of Play 
Guidelines 

Demonstrated Improvement in Pace of Play

Highlights:

• Average finishing time per group in stroke play relative to maximum allowable time was 
1.38 minutes slower across all USGA amateur championships in 2013.

• Average finishing time per group in stroke play relative to maximum allowable time was 
2.73 minutes faster across all USGA amateur championships in 2014.



USGA Amateur Championship Pace of Play 
Guidelines 

Demonstrated Improvement in Pace of Play

Highlights:

• In 2013, the average finishing time for stroke play for the U.S. Junior Amateur 
was 1 minute above the maximum allotted time in stroke play. 

• In 2014, the average finishing time for stroke play for the U.S. Junior Amateur 
was 4 minutes under the maximum allowable time in stroke play.

• In 2013, the average finishing time for stroke play for the U.S. Senior Amateur 
was 12 minutes above the maximum allotted time in stroke play. 

• In 2014, the average finishing time for stroke play for the U.S. Senior Amateur 
was 8 minutes under the maximum allowable time in stroke play.



USGA Amateur Championship Pace of Play 
Guidelines 

Demonstrated Improvement in Pace of Play 

Highlights:
• Integration of USGA Pace of Play Tablets



USGA Amateur Championship Pace of Play 
Guidelines 



USGA Amateur Championship Pace of Play 
Guidelines 

Demonstrated Improvement in Pace of Play 

Highlights:
• Integration of USGA Pace of Play Tablets
• Enhanced Player Educational Efforts



USGA Amateur Championship Pace of Play 
Guidelines 

Ongoing Education and Continuous Improvement
Examples:

• Guidelines reviewed annually
• Change to written guidelines (wording)
• Collaboration for consistency

• Making first three checkpoints 
and missing the last

o Added language in our 
player education talking 
points at player 
registration 

o Added an encouraging 
script to the third 
checkpoint


